
 

Short Course #1:  Personal Tutoring: Give better, more 
effective advice 

Lesson 1: The Bedford Model 

FIRST things first:  Let’s start by outlining the 5 ‘tools’ of the Bedford Model using a 
real world example – a student comes to you because they are thinking about 
dropping out of university. 

Focus - How far has the student narrowed down their options? What led them to think of 
dropping out of university? Are their ideas about this clear and coherent?   

Information -  How informed is the student about their situation and options? Has a lack of 
information or misinformation contributed to them deciding that leaving university is a 
desirable? Do they know where and how to find other information that they may need?  

Realism - How realistic are they being about their situation and plans for the future? How 
self-aware is the student? 

Scope - How aware are they of the options available to them? Is it possible, for example, for 
them to take a leave of absence to consider their options before making their decision? Do they 
know what they might do if they do leave university? Do they know that there are other 
services, like Counselling and the Careers Service, who can support them? 

Tactics - To what extent has the student considered the practicalities of leaving 
university? What are they going to do next? In three months? What support do they have? 
These questions may be leading out of your remit as a personal tutor, but are opportunities for 
making referrals and simply asking them may prompt the student (possibly for the first time) to 
consider what the implications of their decision might be beyond tomorrow.  

In addition to these 5 tools, Bedford describes 7 'process' aspects: 

1. Establish the purpose of the interaction - if appropriate, state how much time you have 
together (this may come in handy later).  Manage expectations by letting them know what you 
can and cannot do. Listen to and make sure you understand the query.  Sometimes a 
student's presenting query can mask the real issue - they're either looking for an easy in or 
hoping that you will telepathically know why they've really come to see you and give them the 
help they seek.  Listening and careful observation of body language can give you vital 
clues. 



2. Create a friendly, encouraging atmosphere - Is the space private with adequate seating, 
visible clock and resources that you need are accessible? Is your body language telling the 
student that you are interested in and focussed on them? 

3 & 4. Gathering information and identifying needs - this is where  FIRST  comes into 
action. 

5. Giving information -Once you've collected information and diagnosed the student’s needs, 
you can provide relevant information. If giving your opinion is appropriate, be sure to make 
it clear that it is your opinion based on your experience, observations, etc.  Offer 
suggestions for action, but make it clear that it is their responsibility to act. 

6. Summarising progress - This is where the interaction begins to come to a close. You might 
say something like "We have 10 minutes left...".  A brief summary of the discussion moves the 
student towards closure, reminds them what has been discussed and highlights any 
conclusions, action points, etc. from earlier in the interaction. 

7.Clarifying next steps - Encourage the student to formulate an action plan - it is more 
powerful (and arguably) more likely to happen if you get the student to articulate the next 
steps for themselves: "So what are you going to do now?" or  "What steps are you likely to take 
as a result of our discussion?" Finish the discussion with a closing statement that demonstrates 
that the discussion is truly closed: "Let me know how you get on" rather than "Any other 
questions?" 

 


